Integrity of Life and Responsibility

(Norms of Prudence and Procedure)

PREAMBLE

The Vocationists are called to be saints and sanctifiers; their ultimate goal is to reach Divine
Union and bring all souls with them. They take the vows of poverty, chastity and obedience and
they consecrate themselves to the disinterested service of all souls. They are called to be pastors and
secure guides of souls in general and of the youth recommended to their care in particular.

The congregation conserves and wants to live the family spirit that unites all its members
and loves them, one by one, notwithstanding the defects that one might have. The Congregation has
always nurtured and nurtures a particular love and attention to its sick members, be it physically,

psychologically, spiritually or morally and commits itself to help, assist and accompany them for a
total rehabilitation.

Having said this, it is also necessary to say, clarify and establish clearly that the
Congregation does not approve, does not tolerate and js not responsible for any criminal or immoral
act that might be committed by its members.

Norms of Procedure of the Congregation in cases of Criminal acts

The intention of this document s to:

reaffirm existing ethical, moral and legal principles;

offer some preventive precautions;

C. establish the operating procedure that the Congregation will follow in cases of criminal
misconduct of its member keeping always in mind the salvation of the souls entrusted to us,

the good of the Church, the protection of the victim and the possible rehabilitation of the
offender;

A

This document consists of two parts: the first part regarding the religious, the oblates,
employees, candidates and volunteers; the second part regarding the consecrated religious only.

PART ONE j

L. Ethical Principles of Behaviour

For the Vocationists, religion is mainly living, cultivating and perfecting a personal
relationship with God and neighbours. The relationship with others is the foundation of every
Christian ministry and is the heart of the life of the Church. Defining which relationship is healthy
and safe does not mean underestimating the power and importance of personal contact. On the
contrary, it is only to be of further help and guide for all those who carry out various ministries and
at the same time demonstrate the love and the compassion for minors and adults in the large
majority of sincere and genuine relationships.



This document has been adopted by the Society of Divine Vocations with the sole intention

of promoting, in any form of ministry, relationships that are rich in charity and esteem, and in order
to prevent any possible damage. All professed religious, employees, volunteers, oblates and
candidates (referred to as members) who work in the name and for the Congregation have to
seriously consider and accept these professional and ministerial norms before engaging themselves
in the apostolate or before continuing the apostolate in or for the Congregation.

1. A member has to show the highest values of moral Christian ethics and personal
integrity.

2. A member is to behave himself always and everywhere according to the discipline, the
norms and the teachings of the Church and the Congregation.

3. A member has to contribute to the creation of an atmosphere free of any kind of doubt.

4. A member should not solicit favours in spiritual direction and pastoral counselling or
supervision.

5. A member should not abuse any minor or adult.

A member should adequately take care of every minor entrusted to him.

A member should refer in writing to the local superior his own personal preoccupations

and suspicions of doubtful conduct (in case the suspect is the local superior himself, the

written accusation should be directed to the zone or regional delegate or representative)

and the local superior or representative or delegate should transmit the information to the

provincial or general secretary.

8. A member should conform and obey to the laws of the state regarding the obligations to
file a charge to civil authorities of every suspect of abuse to minors.
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2. Inappropriate Behaviour

In the context of these norms as inappropriate behaviour, we consider in a special way these

following six types, but it is not limited to these only:

L.

Immoral behaviour. Behaviour contrary to the discipline, teachings and the laws of the
Catholic Church, that can create scandal to the faithful and damage to the Church and the
Congregation.

Scandalous behaviour. Behaviour that causes others to commit sin. The scandal destroys
virtue and uprightness; constitutes a grave fault if the one who provokes with action or
omission directly causes others to commit a grave sin.

Harassment. A type of behaviour that creates a hostile atmosphere or intimidation that tries
to pressure another person to accept to commit, to Cooperate to commit, or to make to
commit a grave sin.

Sexual harassment. Behaviour that intends to create a hostile atmosphere of intimidation or
force, sexual solicitation or physical contact that is sexual in nature,

Exploitation. Taking advantage of one’s role as pastoral or spiritual director to receive
sexual benefits.

Abuse of minors. This includes any act that endangers the welfare of a minor, every sexual
behaviour that could prejudice or corrupt the morality of a minor, to photograph, be in
possession of, distribution of or viewing sexual acts or pornographic materials with minors;
solicit or sexually stimulate a minor, as well as exhibit oneself in front of a minor.




3. Norms to Prevent any Immoral Behaviour.

A. Immoral Conduct.

A member enjoys the trust and confidence of the people. It is necessary that the member
looks objectively to his every action and intention to assure himself that those who observe him will
not have any reason to doubt his conduct. The member has the responsibility to maintain the values
of the Church and the Congregation in his daily duties and in his personal behaviour. The following
types of behaviour are prohibited to every member:

procurement or assistance in the procurement of abortion;

commission of murder or euthanasia;

possession or distribution of pornographic materials;

adultery, promiscuity, or illicit cohabitation;

abuse of alcohol, drugs or gambling;

theft, fraud, inappropriate use or abuse of funds or properties belonging to the Church or to
the Congregation;

malice, exploitation, or sexual abuse;

physical assault;

revelation of the defects or shortcomings of others to persons who have no reason to know
them;

J- false accusation against others
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B. Indecent conduct and its prevention

Harassment is a type of behaviour that intentionally creates a hostile atmosphere or
intimidation. Harassment can be both explicit or implicit. It is explicit when it changes the
environment, even if it was committed only once. It is implicit when it is persistent and become a

modus operandi. This comprises many different types of physical, psychological, written or verbal
conducts that include but not limited to the following;

physical or mental abuse;

offensive jokes;

degrading behaviours or words;

verbal, graphic, visible, physical, offensive, unpleasant or discriminatory conduct;
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A member should not behave himself maliciously nor will he tolerate others to do the same.

In any case, a member should not try to resolve the case of presumed abuse. But he
should immediately refer the case in writing to the local superior (or to the regional delegate or
representative in case that the religious in question is the local superior) who will communicate

the case to the General or Provincial Secretary. No one can be penalized for reporting such
incidents.

C. Sexual misconduct and its prevention.

Sexual harassment is the type of behaviour that intentionally creates a hostile atmosphere
characterized by intimidation, offensiveness, unpleasant sexual solicitation or physical sexual
contact that includes but not limited to the following:

a. unwelcome invitation or sexual proposals;
b. requests for sexual favours;
C. jokes or comments that are sexual in nature;
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f.

inappropriate and unpleasant verbal or physical behaviour;
exposition of materials that are sexual in nature;
the use of electronic communication to send sexually implicit messages or obscenity;

These behaviours constitute further sexual malice when used as conditions to guarantee work
positions or to obtain promotion creating intimidation and a hostile environment.

D. Directives to prevent Sexual Exploitation in Confession and Spiritual Direction.

Spiritual direction happens when a member guides or counsels an individual in moral or

spiritual matters. In these cases it does not make any difference if the director or counsellor is

specialized or not.

a. the exploitation happens when the member abuses his role as spiritual counsellor to obtain a
personal benefit;

b. sexual exploitation is the sexual contact that happens between the counsellor and the
counselee irregardless of who initiated the contact;

C. consensual or non consensual sexual contacts as well as conversations that are explicitly
sexual in nature that have no relevance whatsoever in the nature of the problem brought up
by the counselee are considered sexual intimacy;

d. the member has to know his own personal limits in certain situations and direct the
counselee to other counsellors, according to the case;

e. the member should never ask for payment for services rendered;

f.  the member should not indulge in sexual exploitation or types thereof; should not engage in
sexual intimacy with the person directed. It is prohibited to the member any type of conduct
that would place him in a situation that would appear to be exploitation;

g. the same is true of friends and relatives of any counselee in this counsellor-counselee
relationship;

h. In all types of spiritual direction or counselling, the member should establish and observe a
well defined limit of prudence;

i. the spiritual direction or counselling should be done only in appropriate places and times
and never in places that could generate confusion or doubt on the type of relationship
between the counsellor and the counselee.

J- The spiritual direction or counselling should never be done in the private rooms of the

director or counsellor. The spiritual direction or counselling can be done in the private room
of the counselee only when it is necessary considering the physical condition of the
counselee; in this case it should be assured that the two could be clearly seen by everybody
but not heard by anybody.

4. Norms to safeguard the Seal of Confession and Professional Secret.

a.

According to the Code of Canon Law (c. 983), the sacramental seal is inviolable by divine
nature; therefore it is absolutely prohibited to the confessor to violate, in any way and for
any reason, the trust of the penitent. This is true during the lifetime of the penitent and even
after his or her death.

The information revealed to the director or counsellor during spiritual direction or

counselling are to be treated with highest confidentiality considering the norms of the civil
law and Canon Law;



¢. The member should discuss the nature of confidentiality with all its limits, before accepting
spiritual direction;

d. In cases of sure and imminent danger, the member should reveal the necessary information
to protect both parties and prevent the damage;

€. When this revelation is necessary, according to its limits, the member should inform the
person concerned of his obligation to reveal such information;

f. Except those obtained in the sacrament of confession, any information gathered in a
professional rapport could be used in teaching, in homilies or in any public manifestations,
only when effective measures have been made to safeguard the identity of the person and
the professional secrecy;

g. If, in the course of directing a minor, the member discovers that the life of the minor is in
danger and the revelation of the professional secret to the parents (or guardians) may save
him, the member will reveal only what is necessary to assure the safety of the minor,

5. Norms to prevent possible abuse and damage to minors.

One is called a minor when one is not yet 18 years old. The term minor applies also to adults
who for their physical or mental inability, are vulnerable to possible abuses.

a. the ferm abuse means physical, sexual and emotional abuse;

b. physical abuse means intentional damage inflicted on a minor;

C. sexual abuse means any contact between a minor and an adult that is sexual in nature. This

includes also any act intended to stimulate and gratify the sexual desires of an adult;

d. emotional abuse is the mental or emotional damage caused on a minor producing damage in
his or her growth or in his or her psychological functions;

€. negligence is the inability to provide for the essential needs of a minor, the inability to
protect the minor from any possible danger.

The following directives define the conduct of the member regarding his relationships with a
minor in the various apostolates and ministries of the Congregation. For further clarification not
considered in this document, one can directly ask the local superior or the provincial or general
secretary. The abuse and the negligence of a minor are contrary to the teachings of the Church and
of the Congregation and are absolutely prohibited. To the members, it is prohibited:

a. to use, to possess or to be intoxicated by alcohol or illegal drugs in the presence of minors.

This does not include the consumption of alcoholic beverages during meals and social

functions approved by the superior;

to curse and to use vulgar words in the presence of minors;

to talk to minors in a way that they could interpret it to be rude, threatening, shameful,

derogatory, mortifying and humiliating;

to talk about one’s sexual activities with minors;

to engage in conversation of sexual nature with minors;

to be nude in front of minors;

to possess pornographic prints or any prints that are sexual in nature (magazines, postcards,

photos, films, clothing or other gadgets;

to sleep in the same bed, sleeping bag or tent with minors.

the member can only leave a minor under his care to any of his or her parents or to a

guardian or to any person designated by the parents or the guardian;

j. the member should immediately inform the parents or guardian of the minor in case of
uncontrollable or strange behaviour;

8 o

ME R e A



m
n.
0

the member should know his own liability when working alone with minors. Apostolate
with minors should always be done by a team, If after a service or an activity a minor should
be accompanied home, the driver or the one accompanying the minor should be
accompanied by another adult;

it is prohibited to bring minors along without the written permission of their parents or
guardian;

- any unnecessary contact is prohibited while in the vehicle;

minors should be accompanied directly to their destination;

. dressings rooms and showers for adults should be separate from those of minors.

6. Regarding physical contact with minor.

a.

b.

d.

to the members, it is prohibited any physical contact or the use of the hands in correcting
and misbehaviour by minors;
a healthy relationship between a member and minors is important for their development; it is
a positive part of the life of the Church. The member should always be careful in showing
any form of affection expressed with physical contacts. They could be interpreted
erroneously and therefore should always be deprived of any possible sexual context and
never in private.
The following signs of affection are considered appropriate:
1. hugs;
2. atap on the shoulder;
3. handshake;
4. verbal compliment;
5. touching of the hand, face, back or arms;
6. having one’s hands over the other’s shoulders;
7. accompanying the smaller ones while holding them by the hand;
. sitting beside the smaller ones;
. kneeling or bowing down to embrace the smaller ones;
0. a caress on the head when it is culturally appropriate. (This, however, should be
avoided in some Asian countries)
Some physical expressions of affection have been used by adults to initiate an inappropriate
contact with minors. To assure a secure and healthy environment for minors, the following
signs of affection should never be used by the members:
long and inappropriate hugs;
kisses on the lips;
having a child older than four years old seated on one’s lap;
holding the breast, buttocks, or genitals;
manifestation of affection in isolated places such as the bedroom, dressing room and
places reserved only to religious;
sleeping with minors;
holding of the knees and the legs of minors;
brawling with minors;
solicitation with minors;
10. carrying of minors on one’s shoulders;
11. any type of massage done by an adult to a minor and vice versa,
12. any type of undesired affection;
13. compliments for physical growth and bodily development of the minor
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7. Filing a charge, accusing or suspicion

A member has to file a report in writing of any violation of any norm established in this

document regarding immoral conduct and behaviour, abuse or exploitation in spiritual direction or
pastoral counselling.

a.

if there are sure signs that a crime is being committed or it has been committed, a member
should immediately report it in writing to the civil authorities, if requested by them, and
immediately after, to the religious authorities.

Actions by members that could be immoral in nature, sexual abuses or exploitation should
be immediately reported to the local superior or to he regional delegate or representative (if
the member in question is the local superior), and from them to the Provincial or General
Secretary.

For further information on the applicability of these norms, consult the Secretary General of
the Congregation.

If the violations of these norms should be proven true, the member will be subjected to the
suspension from his office.

8. Filing a charge of abuse of a minor.

a.

if there is a reason to believe that a minor is abused or has been abused, then one has to file a
charge to the civil authorities, according to the laws of the state, and in writing to the local
superior (to the regional delegate or representative if the member in question is the local

superior), to the Secretary General and to the Chancellor of the Diocese where the member
in question exercises his ministry.

b. The Congregation will fully cooperate with the investigation done by the civil authorities_
¢. During the investigation of the civil authorities or the preliminary investigation of the

d.

Congregation, the member will temporarily be suspended from his office.

The investigation done by the Congregation should be properly documented and the
documentation should be kept in a special archive.

If the offence against these norms should be confirmed, the offender will be permanently
deprived of his office.



PART TWO |

Supplementary Norms for the Professional and Ministerial Conduct of the
Consecrated Members of the Society of Divine Vocations

1. Introduction.

A. the clerics and the consecrated members, as “ministers of God’s mysteries
in the service of souls” are obliged always to aim at holiness as special
commitment as consecrated to God. (cfr. c. 276).

B. As Vocationist religious they are called to the perfection of charity in the
kingdom of God that qualifies them for the establishment of the Church and
the salvation of the world (cfr. c. 573).

C. All consecrated members of the SDV are obliged to the observance of these
norms of conduct to show the world the urgency of the Church and the
Congregation to safeguard the dignity of the human person and to promote
the evangelical principles.

D. all religious, in addition to the observance of the general and particular
laws, are obliged to observe these norms personally and, when and for what
may depend on them, apply them also in their ministry.

E. to safeguard the rights, the obligation and the procedures imposed by
Canon Law to Clerics and consecrated persons, the following
supplementary norms are important.

F. these norms are considered by the members as special obligation derived
from their state of life in the Church and as consecrated individuals, they
are obliged to incarnate in themselves the constant concern of the Church,
that is, that no one should suffer any abuse by those sent to evangelize.

G. Other than these supplementary norms, the consecrated persons who
exercise their ministry in a Local Church are subjected to the observance of

the supplementary norms and procedures of the diocese where they
exercise their ministry.

2. Norms of Life and Ministry for Consecrated Persons.

A. The consecrated persons recognize and encourage the mission of the laity, that each
for his or her part, exercise in the Church and in the world (cfr. c. 275).

1. These norms of conduct want to assure that the lay faithful who exercise
their mission are not hindered by a hostile or abusive environment and are
not scandalized by others.

a. observing these norms of conduct, the religious persons validly
contribute to the promotion of the mission of the laity.

b. in the area of their authority and responsibility, the religious have the
grave obligation to make sure that the norms are observed and
actuated.

c. a fault or negligence in the actualization of the norms in one’s field
of apostolate or office is subject to sanctions according to the law.



2. the consecrated persons, in their relationship with the lay faithful, are to
behave themselves to give honour to their state of life in the Church.

a. they have to exercise fully and with fidelity all the obligations of their
pastoral ministry,

b. they must avoid everything that could be occasion of scandal in their
interaction with others.

c. They will live a life of simplicity, avoiding everything that could
appear to be worldly.

d. They will witness to their vocation by wearing the proper clerical
attire established by the various Episcopal conferences where they
exercise their ministry, according to the Constitution (cfr. Cost. Art.
97).

B. The religious persons who have embraced the evangelical counsels of poverty,
chastity and obedience will always act prudently in their relationship with persons
whose company could be dangerous to the observance of perseverance or could be
scandalous to the faithful.

C. Only confreres, priests, seminarians or candidates presented legitimately by
superiors can stay in religious houses or in rectories where the Vocationists live.
1. family members of religious and other adults can stay in guest houses, if
they are available.
2. to avoid even a shadow of inappropriateness, no minor should stay in
religious houses, unless they are members of an institute for minors or of a
vocationary for the younger candidates, but always in groups.

D. with particular care, they will avoid any possible appearance of inappropriate
physical contact with minors in the administration of the sacrament of confession. In
case there are no confessionals for the confession of minors, the reconciliation room
should be used to discourage or inhibit any physical contact and the confessor and
penitent should be visible to others but not heard by anyone.

E. Confessions of minors and of adults are never to be done in the private room of the
confessor. Confession could be heard in the private room of the penitent only when
the penitent’s physical conditions inhibit him or her from coming out of bed. Also in
this case, the confessor and the penitent should be visible to others but not heard by
anyone.

F. The consecrated persons have to avoid everything that is not convenient to their

state, even what may be legitimate in itself, if it may prevent damage and maintain
the efficacy of their ministry in the Church.

3. Filing a charge against damages caused by a Religious.

A. the consecrated persons are responsible for each other in the maintenance of the
highest level of legal, moral, ethical and moral conduct. For the accusations of
violations of these norms by a religious, the same procedure described in Part One,
nn. 7 and 8, will be followed.



4. Procedure for the Investigation.

1.

every accusation of sexual abuse shall be put in writing and sent to the
Secretary General or Provincial. The Secretary General or Provincial will
assume that every accusation should be investigated. He will prepare and
conserve a file for each accusation.

according to the laws of the State, the Secretary General or Provincial will
cooperate in the investigation.

The Secretary General or Provincial will transmit every accusation to the
Review Board which is made up of the Councillor General for the Parishes
and Vocationaries, the General Councillor in charge of formation and the
Vicar General of the Vocationist Sisters. [f the Review Board deems that
the accusations warrant an investigation it will present the case to the
Superior General or Provincial and his Council who will assist him in the
evaluation of the various cases and in determining if the individual is
suitable for the ministry.

The Vicar General of the Vocationist Fathers will contact the pastor of the
presumed victim and ask his assistance in providing any possible assistance
to the presumed victim and to his or her family as well as to the presumed
offender.

The investigation, if it is necessary, should be done according to Canon
Lay; once proven that there is sufficient evidence to judge the accused
guilty, the Superior General will bring the case to the Congregation for the
Doctrine of Faith and will follow its directives.

The Superior General with his governing power that is part of his office as
Ordinary can temporarily or permanently deprive a religious of his active
and passive voice in the congregation and of his priestly faculties.

The religious, accused or proven guilty of sexual abuse, can, in any
moment ask for the dispensation from his vows or the reduction to the lay
state.

a religious that has committed a sexual abuse and damages on a minor,
cannot be transferred to another ministry but can be transferred to another

residence with the condition that he should not have any contact with
minors.

5. Procedure to follow when an act is committed with penal Consequences.

A. the consecrated religious, priest or lay brother, even if he is inclined to holiness “is
not immune from any human weakness, from the spirit of the devil, from errors and
from sin.” (cce.1550)

1

The congregation recognizes that there could be cases where a religious
has, in fact, committed offences violating these norms. If and when this
happens, the accusations will be treated according to Canon Law, according
to the laws of the State, according to the present norms and the norms
established by the dioceses where the said religious exercise his ministry.

In case that a particular religious is found guilty, he will be permanently
deprived of his faculties to celebrate the sacraments, of his active and
passive voices in the congregation and could only be engaged in activities
that do not have anything to do with minors.
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3. The religious who is found guilty could appeal his case to the Congregation
of the Doctrine of Faith for a possible rehabilitation or reduction to the lay
state.

4. During the investigation, as well as after the sentence, the offender will be
treated with maximum firmness and charity and will have the possibility to
consult a psychologist, expert in this matter.

5. The religious, found guilty, who will violate the prohibitions of interacting
with minors will be expelled from the Congregation.

6. Promulgation of these Norms of Conduct.

A.

These norms are part of the Particular Laws of the Congregation and as such will be
observed by all Vocationists.

B. As Particular Laws, these Norms are in effect from the date of their publication.
C
D

Any Particular Law of the Congregation that is contrary to these Norms is abrogated from
the date of publication of this document.

- In cases of eventual conflicts, these Norms do not intend to be contrary to the laws of the

State or to the laws of the various Bishops’ Conferences in different countries where the
Vocationists are present. Such Laws are over and above these Norms.

These Norms, approved by the General Council on January 25, 2007, are promulgated by the
Superior General on the same date.

Rome, January 25, 2007

Rev. Fr. Ludovico M. Caputo, SDV
Superior General
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